Minutes of the Finance Committee 4th February 2026 10am at Chelwood Gate Village Hall. 
Present: Cllrs Hogg(Chair), Cummins and Stott. 
Absent: Cllrs Martin and Blake.
In Attendance: Emma Fulham Clerk to the Council 
1. To receive apologies for absence.
None.
2. To receive declarations of interest from Members in respect of any matter on the agenda.
The Chair reminded the Committee members to declare interests when applicable. 


3. To approve previous minutes.
Duly signed and approved as a true record. 

4. Matters arising. 
None. 

5. To receive and consider any communications including audit report.
None.
6. To review account summary 2025/26 and reserves reports. 

The report was accepted. There were no queries.

The reserves were high due to the delay in projects.

The Committee agreed to move the following funds to Ear Marked Reserves:

£10,000 to Hall 
£25,000 Village Gateways
£30,000 Tennis Courts 

£30145.75 CIL 

The Committee also agreed to recommend to the Council the following changes in banking arrangements: 

Increase fund in CCLA account by £25,000.

Open Current and Savings accounts with Unity to replace Barclays.

Retain Nationwide account. 

7. Risk Assessment – duly accepted. 
8. Asset Register – duly accepted.
9. Bank reconciliation – duly accepted and signed as a true record. 
10. Matters for reporting and matters for future agendas.

Budget review and year end. 

Date of next meeting:8th April 2026 

.
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