Minutes to the Finance Committee Meeting on 7th October 2020 8pm via zoom.  

Present: Cllr M Mockridge, (Chair), Cllr R Wood, Cllr T Blake.
[bookmark: _Hlk21634836]Absent: Cllr N Macleod, Cllr R Lewis, Cllr E Gilliam, Cllr T Martin and Cllr M Lewer.
Public: None 

1. To elect Chair and vice Chair for the Finance Committee.
Cllr Blake proposed Cllr Mockridge as Chair and unanimously appointed. 
The matter of a Vice Chair was deferred until more members were in attendance. 

1. To receive apologies for absence.
None. 

1. To receive declarations of interest from Members in respect of any matter on the agenda.
The Chair reminded Cllrs to declare when necessary. 

1. To approve previous minutes.
Unanimously approved. 

1. Matters arising. 
None. 

1. To receive and consider any communications.
None. 

1. To review account summary.
This report had been circulated and the summary and detailed report was accepted. The account was tracking to budget but the larger projects budgeted were not progressing currently so there could be a significant underspend. 

(Cllr Wood left the meeting leaving the meeting inquorate the remaining Cllrs reviewed the documents provided and as there were no binding decisions to make continued to enable a finance report at the next meeting and any matters to be ratified then.) 

1. To review mid year position and forecast for year end. 
The report had been circulated prior to the meeting. 
The current position was noted and the likely underspend due to time lag on some projects and other projects expenditure yet to be determined and agreed. 
It was agreed to highlight this at the next PC meeting. 

1. To review risk assessment. 
The report had been circulated prior to the meeting. 
The committee agreed to amend two items. 
The amended version would be sent to the Parish Council for acceptance. 

1. To accept asset list. 
Some small additions for dog bins etc were added.
The asset list would be recirculated to the Council for formal approval. 

1. To accept bank reconciliation.
All statements and reconciliations were checked and then signed off by the Chair as true record. 

1. To confirm audit arrangements.
The Committee was happy to continue with Mulberry and Co as internal auditors for the mid year and end of year audit for 2020/21. 

1. To consider projects planned for 2020/21 and 21/22. 5 year plan rolling and draft budget 2021/22. 
Due to the numbers in attendance it was agreed to postpone this discussion and it was noted in the absence of firm projects the reserves could be used for smaller projects. 
The precept budget was outlined at 2% and zero increase rates. 
The ongoing tree and grounds maintenance budgets were also highlighted. 

1.  Matters for reporting and matters for future agendas. 
Possible eco / sustainability projects/ newsletter/ consultation costs. 
Budget  and precept 2021/22. 
It was suggested that the PC meeting move to 25th November to accommodate progression of projects and costs following on from the October meeting and the subsequent budget meeting with the Finance Committee in early November. 
The Clerk would circulate this request to the PC for approval to change the date. 


Date of next meeting: 

Finance Committee 8pm 9th November 2020
                                                                                                            
Meeting closed at 9:05pm 


 
