Minutes to the Finance Committee Meeting on 29th January 2020 10:00am Chelwood Gate Village Hall – Committee Room. 

Present: Cllr N McPherson (Chair), Cllr R Wood, Cllr T Blake.
and Cllr R Lewis.
[bookmark: _Hlk21634836]Absent: Cllr N Macleod, Cllr G Powell and Cllr M Lewer.
Public: None 

1. To receive apologies for absence.
Cllr N Macleod, Cllr G Powell and Cllr M Lewer.

2.  To receive declarations of interest from Members in respect of any matter on the agenda.
The Chair reminded Cllrs to declare when necessary. 

3. To approve previous minutes.
Unanimously approved and signed as a true record. 

4. Matters arising. 
Asset Survey update - Cllr McPherson had supplied some updates on maintenance items to the Clerk.
The fingerposts would be reviewed for quotes in the Spring. 
The conifer in the burial ground was noted however during the meeting it was confirmed it was a not recommended in the tree survey and had not recently fallen therefore no action was required until the next tree survey in 2020. 
The matter of the Lychgate bench was noted the Clerk would request action ASAP and add a notice until it is fixed. 
The Lychgate insurance value had been confirmed by Cllr Lewer. 
	
5.  To receive and consider any communications.
None.

6. To review account summary.
The reports had been circulated and were reviewed at the meeting. 
Known overspends had been agreed and minuted since the budget was agreed and these were noted for tree works, legal fees, Danehill Memorial Hall and grounds maintenance. 
It was noted depending on timescale and invoicing for the path and car park works there would be an overspend however this was budgeted in 2020/21.
There were no other items to report. 

7. To review risk assessment. 
This had been circulated and was reviewed at the meeting.
The Committee agreed this could become a list of responsibilities and a more visual rating document would replace this as a risk assessment and action list. 
The Clerk would email Cllrs a draft for approval at a future meeting with a colour code.  

8. To consider audit arrangements 2019/20 
It was agreed to continue with Mulberry and Co as internal auditors. 

9. To accept bank reconciliations.
These had been circulated prior to the meeting and were duly signed by the Chair. 
The Clerk was asked to delay creating the payment schedule till after the end of each month to make the dating clearer on future reconciliations. 

10. Matters for reporting and matters for future agendas. 
The Chair outlined the position on reserves and bank accounts after some discussion to keep the Council monies balanced across the financial institutions to spread the risk the following was suggested as a way forward to the Council to approve.
Transfer £70,000 to the NSI Account.
Transfer £50,000 to the Nationwide 45 day access account. 

Date of next meeting 22nd April 2020  

Meeting closed at 12:45pm 
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