Minutes to the Finance Committee Meeting on 5th June 2019 10am Chelwood Gate Village Hall – Committee Room. 

Present: Cllr N McPherson (Chair), Cllr R Wood, and Cllr R Lewis. 
Absent: Cllr N Macleod, Cllr M Lewer and  Cllr T Blake.
Public: None 

1. To elect a chairman
Cllr Lewis proposed Cllr McPherson seconded by Cllr Wood and this appointment was unanimously approved. 

1. To elect a vice chair
It was agreed to defer this item till a future meeting. It was also agreed to request more members for the Committee at a future Parish Council meeting. 

1. To receive apologies for absence.
Cllr N Macleod, Cllr M Lewer and  Cllr T Blake

1. To receive declarations of interest from Members in respect of any matter on the agenda.
The Chair reminded Cllrs to declare when necessary. 

1. To approve previous minutes.
Unanimously approved and signed as a true record. 

1. Matters arising. 
Ashdown Weekend feedback was noted as still outstanding. 
A possible investment strategy was outlined and would be presented to the Parish Council for approval once large projects were finalised and the balance of reserve funds known. 

1. To receive and consider any communications.
None.

1. To review account summary.
The reports had been circulated and were reviewed at the meeting. 
Known overspends had been agreed and minuted since the budget was agreed and these were noted for salary, tree works/surveys, and grounds maintenance. 
The grant from WDC was noted for litter picking so there would be increased income and offset expenditure for litter picking projects. 
There were no other items to report. 

1. To review risk assessment. 
This had been circulated and was reviewed at the meeting.
There were a few amendments with the change in Council and the Clerk would recirculate the amended report with the updates. 
The Clerk was asked to get some quotes on the septic tank and PAT and electrical testing at the pavilion.

1. To consider asset survey project.
The asset summary had been circulated prior to the meeting. 
It was agreed the Clerk would circulate the full asset report and that the finance committee would review the assets in turn to get the list up to date and so a program of maintenance could be planned for future budgets. 

1. To accept bank reconciliation.
The Clerk provided the totals at the meeting and the reports had been circulated prior to the meeting. 
The Chair signed both bank reconciliations and bank statements as a true record. 

1. To consider projects planned for 2019/20 and any changes needed to the budget. 
The running track was reported as a possible additional budget line. 

1. Matters for reporting and matters for future agendas. 
Terms of reference for the Finance Committee. 
Standing Orders and Financial Regulations to be updated for the next meeting.

Date of next meeting 9th October 2019 

[bookmark: _GoBack]Meeting closed at 11:45am


 
