Minutes to the Finance Committee Meeting on 9th October 2019 10:30am Chelwood Gate Village Hall – Committee Room. 

Present: Cllr N McPherson (Chair), Cllr R Wood, Cllr T Blake.
and Cllr R Lewis.
[bookmark: _Hlk21634836]Absent: Cllr N Macleod, Cllr G Powell and Cllr M Lewer.
Public: None 

		
1. To receive apologies for absence.
Cllr N Macleod and Cllr M Lewer.

1.  To receive declarations of interest from Members in respect of any matter on the agenda.
The Chair reminded Cllrs to declare when necessary. 

1. To approve previous minutes.
Unanimously approved and signed as a true record. 

1.  Matters arising.
None.

1.  To receive and consider any communications.
None.

1. To review account summary.
The reports had been circulated and were reviewed at the meeting. 
Known overspends had been agreed and minuted since the budget was agreed and these were noted for salary, tree works/surveys, Danehill Memorial Hall and grounds maintenance. 
There were no other items to report. 

1. To review risk assessment. 
This had been circulated and was reviewed at the meeting.
There were a few amendments and the Clerk would recirculate the amended report with the updates. 

1. To consider asset survey project.
Cllr McPherson had supplied some updates on maintenance items to the Clerk.
The Clerk would arrange immediate maintenance, further checks and quotes for 2020/21 budget depending on the urgency and scale of the repair. 
This annual inspection should be repeated in preparation of each budget to check assets and prepare a maintenance budget annually. 

1. To accept asset list. 
The revised list had been circulated. The new style report was well received for insurance and audit purposes.
 It was agreed to retain the detail from the old excel spreadsheet for purposes of locating details of benches etc..  
There were a few queries on how the items were arranged. 
The Clerk was asked to get advice on rebuild costs from Cllr Lewer on the Pump House and Lychgate to confirm these were adequately insured. 

1. To accept bank reconciliation.
The Clerk provided the totals for the current account at the meeting and the report had been circulated prior to the meeting. 
The Chair signed both bank reconciliation and bank statement as a true record. 

1. To consider projects planned for 2020/21. 
The Committee considered the possible projects and item for inclusion within the budget and use of reserves for 2020/21. 
The Committee agreed to consider a baseline budget increase (2% was suggested) and precept request to keep up with inflation whilst using reserves for projects. 
The Clerk was asked to draw up an initial budget to be circulated to the Committee prior to Council consideration in November. 
The following items were to be included in the draft proposal: 

· New Fingerposts and fingers/ location lettering
· Drinking fountain project 
· Multi use track at Danehill 
· Office storage
· Extra grass cutting for verges payable to ESCC £377
· Cooper beech project 
· Tree enhancement project 
· Tennis court maintenance – enhanced 
· Tennis court fencing 
· Cemetery signage, mapping and IT system 
· Signage at the Rec 
· Increased ongoing grounds maintenance at the REC 
· Cemetery regreening project 
· Car Park 
· Lighting and footpath at Danehill
· Litter picking projects 
· VE day celebrations 
· Memorial benches 

1.  Matters for reporting and matters for future agendas. 
None. 

Date of next meeting 25th March 2020  
                                                                                                            
Meeting closed at 1:10pm 
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