Minutes to the Finance Committee Meeting on 14th November 2018 10am Chelwood Gate Village Hall – Committee Room. 

Present: Cllr A Pattison (Chair), Cllr A Goodburn, Cllr R Wood, Cllr T Blake and Cllr R Lewis. 
Absent: Cllr C Crouch. 
Public: None 


1. To receive apologies for absence.
Cllr C Crouch 

2. To receive declarations of interest from Members in respect of any matter on the agenda.
TB – Church / Youth Worker / Memorial Hall
AP – Memorial Hall
RL / AG – School 

3. To approve previous minutes.
Unanimously approved and signed as a true record. 

4. Matters arising. 
Feedback from Ashdown Weekend is still outstanding. 
Investment Account information is still required. 

5. To receive and consider any communications.
None 

6. To accept bank reconciliation. 
These had been signed at the PC meeting in October. 
The Clerk provided the totals at the meeting and the reports had been circulated prior to the meeting. 

7. To accept half year position and forecast for 2018/19.
These had been circulated and were reviewed at the meeting and it was noted there was a possible 8k underspend due to the memorial garden project possibly not being completed by April 2019.  

8. To consider projects planned for 2019/20.
The Council outlined the ongoing projects and those outlined as possible in 2019/20. These the Committee agreed would be mainly funded by reserves.

9. Budget and precept request for 2019/20.
The Clerk had outlined a draft to start the discussion. 
The Committee reviewed the budget line by line. 
The grants received were reviewed briefly but would be put on future agendas for the Parish Council to review.
The Committee reviewed the increase in youth worker and recommended an increase in line with the proposed salary increase to £8200. To be ratified within the budget proposal at the next PC meeting. 
Several other items were amended on the draft though discussion until a definitive budget was finalised. 
The Committee agreed to recommend a consultation process on renumeration and terms using David Carden as recommended by SSALC – cost £500 – to be put on a PC agenda for formal approval. 
The precept request to be recommended by the Committee to the Council was for a 2% decrease. This would go on the next PC agenda. 

10. Matters for reporting and matters for future agendas. 
Better yielding investment products. 
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