Minutes of the Annual Meeting of the Danehill Parish held on Wednesday 25th April 2018 at 7.30 pm at Chelwood Gate Hall.
1. To accept apologies and reason for absence.

Michael and Mary Benson. 
Sharon Barnard. 

(Prior commitments)

2. To approve minutes for the annual meeting 2017. 

Duly approved. 

3. Chairman’s welcome and report to the Parish Council read by Andrew Goodburn Chairman to the Council. 

I would like to welcome you all to your Parish AGM. When this new parish council had its first meeting in September 2016, we were in the middle of a financial year and we were very inexperienced. A few months later we had to produce our first budget and our understanding of the costs necessary to run the parish was still limited, however, we produced a budget that reduced the precept by 25% from £148,000 to £111,000, for the financial year 2017/18. During the year that has just finished, we spent £102,000 and we now have a much better grip of the costs, which has given us the confidence to reduce the precept by a further 11% to £99,000.

So what have we been doing with your parish council taxes in the last twelve months?

Approximately two thirds of the spend is what I would describe as the base cost of running the parish, which covers the cost of the Parish Clerk, maintaining the recreation ground, children’s playground and Jubilee Green, maintaining the burial ground and war memorial, insurances, training, stationery, postage, rent, telephone, broadband, hedge cutting, cleaning, dog bins, subscriptions, professional fees etc. etc.

But your Parish Council doesn’t want to just keep things ticking over, we want to MAKE A DIFFERENCE.

So during the last twelve months we have spent money on the following:

Cleaned, painted and relined the tennis courts        -   £ 3750

Contribution to our youth worker, Lee                       -   £7500

Grant to Danehill Primary School                                 -   £10000

Levelled and reseeded Jubilee Green                          -   £ 6500

The new fingerposts finally installed for                     -   £ 3750

Obtained traffic data to identify speeding hotspots - £ 2000

License and SID £9000

We also finally got the double yellow lines in Church Lane £3000

Now I would like to take this opportunity to thank my fellow councilors and Parish Clerk for their hard work during the year and also welcome Robin Wood and George Powell to the Council.

You will all be aware that we have surplus reserves approaching £200,000, for which we are seeking your advice on how these funds can be best spent for the benefit of the community. Each household will have received a questionnaire asking for your views and the debate is already up and running on FaceBook, which I have been following closely from the safety of my holiday home in Devon.

Your Council are proposing some ideas in the questionnaire which we believe are achievable with your support, so now is your chance to question us and we will try to give our honest answers. I am sure you will have differing views and I would ask you all to respect those views, so that we can have a worthwhile discussion.

Please before you speak could you give your name as there are a number of faces I do not know and in any case, I am terrible at remembering names. A reminder that only electors of the Parish may partake in the meeting. 

A couple of reminders to aid a constructive meeting.

1. This meeting cannot decide anything it is not a Council meeting but the Parish Meeting for parishioners to provide comment and constructive input for the elected Council to decide at a future meeting. 

2. The Chairman in the interests of fairness will take questions and comments in turn. Parishioners should be aware of others and not try to dominate the floor allowing others to have their turn. Parishioners will be asked to curtail their comment if they continue speaking after five minutes. Please do not repeat or reiterate what another parishioner has said if you do so you will be asked to stop to allow others to make new comment. The meeting should be concluded by 9:30pm. 

3. Finally the Clerk will make notes of the meeting and the gist of the general discussion and this will be added to the website in due course, but these are not formal Parish Council Minutes and will not involve he said she said or be a blow by blow account of the evening. 

Thank you again for attending.

4. Questions for the Council. 

Facilities Questionnaire: 

There were some concerns over the scope and partiality of the recent PC questionnaire. 

There were concerns over large expenditure and possible future debt.

Some people wanted the nursery to feature as an option and they were advised to note this on their response. 

Limited time of volunteers and limited volunteers were also highlighted as possible issues with groups already struggling for volunteers. 
Some people wanted the Council to consider improvements to the Danehill Memorial Hall and other options were added to the possibilities including drainage or a new pitch surface for the recreation ground possibly to include a running area. 
The results of the survey confirming the memorial hall was sound was reported. Match funding rather than complete funding was also discussed. 

Growing clubs with youth sides was discussed. 

The new pitch at Jubilee Green was mentioned but the Council confirmed they were keen to provide a facility in Danehill.

Some parishioners requested the reserves were given back by way of a zero precept and requested money was returned now to be sought later again from parishioners once the project was finalized. Some others disagreed with this idea and suggested the Council held it in preparation. 
The Social Club was also highlighted as requiring support. 

Highways: 

Neil Macleod gave an overview of the speed surveys and safety survey in School Lane and ESCC suggestions which required match funding and were cost heavy for limited benefit. 
The speed indicator project was in its final stages after much bureaucracy from ESCC and would be able to be moved and would focus on the 4 main problem areas – School Lane, Beaconsfield Rd, Stone Quarry Rd and the A275. 

He was thanked for his efforts to get yellow lines agreed in Church Lane. 

Speed watch was highlighted but a lack of volunteers was a problem at the current time. 
Several parishioners highlighted speed and road safety issues especially on the A275. 

5. Open meeting for public to highlight public events and groups. 

Lee Buck highlighted the youth club activities and numbers involved.
Meeting closed at 9:15pm 

