Minutes of the Annual Meeting of the Danehill Parish held on Thursday 27th April 2017 at 7.30 pm at Chelwood Gate Hall.
1. To accept apologies and reason for absence.
Tony Blake 
Chris Porter

2. To approve minutes for the annual meeting 2016. 
Proposed by Tony Martin seconded by Mike Fishlock and duly approved. 
3. Chairman’s welcome and report to the Parish Council. 

Danehill Parish AGM Chairman's Statement read to those present: 
I would like to welcome you all to your Parish AGM. Your new Parish Council was elected last July and we held our first meeting at the end of September, some seven months ago. None of us have served on a council before, so you will be pleased to hear that we have attended a training course and one of our first tasks was to recruit an experienced parish clerk. Emma Fulham has been a tremendous help to all of us and we are indebted to her advice to help us carry out our responsibilities. The highlights of our first seven months are as follows: 

We debated the solar farm and parish warden projects and unanimously decided that both were inappropriate for our parish.


A new accounting system has been implemented which has given us a detailed insight into the parish's finances and helped us produce a budget for the new financial year.

The parish newsletter is now being produced quarterly and posted to all houses in the parish, unless you have signed up for a copy via the internet, which helps contain our costs. We hope the newsletter has been keeping you all abreast of what we are doing and for us; it has been a very useful medium for getting feedback from parishioners.

A new Parish Council Website has also been implemented and we would like to see more of the clubs in the parish providing an overview of their activities with a link to their own websites.

Two defibrillators have been acquired and installed at each of the village halls.

Given the well publicized underfunding of village schools, your Council donated £10,000 to Danehill Primary School to help kick-start their fund raising activities. Their fund raising committee has now raised over £60,000 which will ensure that the school's four class structure can be maintained. This was a fantastic example of the community pulling together for a common cause to help preserve our village life.

With the aid of new technology, we initiated a project to monitor car speeds at eight different locations in our two villages over a period of one week. Neil has been analyzing the raw data and has an overview for us this evening. This information will help us develop a strategy to reduce speeding in the Parish, which I know is an important issue for many parishioners.

Shortly, the tennis courts in Danehill will be cleaned and re-lined ready for the summer season. Also we have approved a project to level and re-seed Jubilee Green in the autumn, to improve that facility. The renewal of a number of finger posts around the parish has not been forgotten and you should start to see them appear soon.

I would like to take this opportunity to thank my fellow Councillors for the huge amount of time and energy they have given freely during the last seven months. Also a big thank you to Mike Fishlock, our tree warden and to our footpath group.

Finally, I would like to mention the precept and our strategy for the future. We asked for parishioners' views on the precept but had a disappointing small number of responses. The responses ranged from setting the precept at zero to the current level plus inflation. Your council considered a range of options and decided to reduce the precept by 25% for the current year, which you will no doubt have seen in your recent Council Tax bills. This level will enable us to preserve the surplus funds of between £150,000 and £200,000 we inherited from the previous Council, which we propose should be used to improve the facilities within our parish. 

We have three ageing halls and an under-utilized recreation ground, so now is surely the right time to take a fresh look at the facilities needed for our community in the 21st century.

 At this stage your Council does not have any fixed views, but we do want ideas from parishioners of facilities needed for the future. In order to help your Council carry out this forward-looking review, we are considering the engagement of an independent facilitator to guide us, and the Community, through a structured process. 

Our surplus funds, together with matching grants, could provide us with up to £400,000 to transform our parish facilities, with no additional charge to the precept, but it will need the support of the whole community to ensure that the correct decisions are made. So please let us have your views.

Many thanks for attending this evening and if any of you have any questions, we will do our best to answer them.

4. Questions for the Council. 

Mick Wells thanked those who stepped up to be elected to the Council after the resignation last year of the previous council. 

There were various queries on the burial ground extension. AG confirmed there had been a site meeting and some cosmetic improvements planned but that there were still spaces in the existing graveyard. 

There were some concerns raised over the maintenance of the older part of the burial ground. 

A request for more information on DHMH funding was requested. AG confirmed the history and payment made to date and the PC request for a repair quote until the facilities review had been completed. 

One parishioner raised the matter of extending street lighting between the DHMH and the Church but there were other parishioners who were in opposition to such a proposition. 

Concerns over speeding were raised. AG confirmed the current PC position on this matter was collecting data and then action with County could be considered. 

An update on the school fundraising of 60k was provided by AG. 

Some parishioners expressed concerns over bird beaters on footpaths and shooting towards properties. DPC would write to the owner of the Birch Grove Estate in the first instance and pointed the residents in the direction of the appropriate enforcement teams. 

A reminder was given to those present re the defibrillator training and to see the community stalls and collect the speed signs for their bins. 
Neil Mc reported on the recent week long speed study conducted by ESCC in the Parish paid for by the Parish Council. Site rationale and significant raw data was supplied at the meeting. The information would also be added to the DPC website in due course.  This data would then be reviewed with ESCC to see what was possible and the priority areas which would then decide the PC strategy going forwards. 
Meeting closed at 8:40pm 

5. Open meeting for public to highlight public events and groups continued after the formal meeting closed. 
