Minutes of  Danehill Parish Council Finance Committee held in the Committee room – Chelwood Gate Hall – 8th November 2021 11am.
Present: Cllrs Hogg, Blake and Wood.
In Attendance: Emma Fulham Clerk to the Council. 

1. To receive apologies for absence.

Cllr Lewis. 

2. To receive declarations of interest from Members in respect of any matter on the agenda.

The Chair reminded Cllrs to declare when necessary.

3. To approve previous minutes.

Unanimously approved. 

4.  Matters arising. 

The revised risk assessment and asset list were duly accepted. 
5. To receive and consider any communications.
None.

6. To review account summary.

The report had been circulated.

The main overspend was for tree work and approved by DPC.
7. To review mid year position and forecast for year end. 
The mid-year plus 2 months position and forecast for yearend were noted.
8. To accept bank reconciliation.

This had been circulated.
The reconciliation was duly signed in approval by the Chair. 

9. To consider projects planned for 2022/23 and draft budget 2022/23. 

The draft budget and inflationary costs for 2022/23 were noted. 
The Committee reviewed the budget line by line and made some amendments. There were several unknowns with regards to projects and spend required however the reserves were noted. It was noted however that the reserves were not excessive and the council would need to limit expenditure against them. 

After some discussion a balanced budget was agreed and a precept of £103,238 was recommended for adoption by the Council for 2022/23 which was a 3% increase overall on the current precept for 2021/22. The tax base had not been published and therefore the percentage change on the council tax bill would vary pending this information. 
The Clerk would continue to get costs for playground improvements and chase the insurance claim for the damaged wall. 

Cllr Hogg agreed to explore a 5 year rolling budget for consideration. 
The Committee recommended a 10k move to ear marked reserves for highway improvements. This would need to be ratified by the full council. 
10.  Matters for reporting and matters for future agendas. 

Electronic banking and payments. 
5 year plan. 

Date of next meeting 2nd February 2022.

Meeting concluded 12:50pm. 
